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SAN PHAM TRANG TRi BANG GOM (HS 691390)
THI TRWONG BUC - CAU TRUC THUONG MAI

A. CAU TRUC THUONG MAI

Theo danh gia chung, céu tric thwong mai tai thi truéng cac nwéc EU néi chung va thi
trwdng Dire néi riéng kha bén virng véi cac nha nhap khau/nha ban buén, cac dai ly mua,
dai ly ban, cac trung tdm thwong mai,..dac biét trong thdi gian gan day la sy trdi day cla
cac nha ban 1& quy mé 1&n kiém luén vai trd nha nhap khau tré thanh cau ndi thwong mai
chinh gitra nha xuat khau va nguoi tiéu dung cubi cung. Diéu nay dan dén nhirng thay dbi
rd nét trong viéc phan khuc thi trwbng ma dién hinh 1a sw phan chia ré rét gitra thj truéng
cao cap hon va thi trwong cap thap hon, ciing nhu 1a da dang héa cac sédn pham truyén
thdng va cubi cung la hién twong gia tdng hinh thirc thwong mai trwc tuyén. M6 hinh sau
sé giup ban cé cai nhin khai quat vé ciu tric thwong mai tai thj trwérng EU néi chung va
Duc nai riéng.
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Déi v&i méat hang trang tri ndi that néi chung va san phdm gém s trang tri néi riéng, cau
tric thwong mai da dwoc xay dwng twong dbi bén virng. Theo dé cac nha nhap khau ban
buén “cdm chich” trong viéc giao thwong véi cac nha xuét khau tai cac nwéc dang phat
trién va cac nha ban I1&. Tuy nhién thi tru"o’ng dang ngay cang canh tranh hon khi cac nha
ban 1& dang tim cach nang cao vi thé clia ho bang cach chinh ho sé la nha nhap khau tryc
tiép cac mat hang nay thay vi phai lam viéc vo&i cac nha ban buén EU theo cach lam
truyen thdng trudc day. Diédu nay tao ra nhirng thuan loi 1a gidm bt phan bién loi nhuan
ctia nha ban buén va cét giam dwoc thdi gian dwa sédn pham vao thi truong.
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Phan khuc thi triréng tai cac nwéc EU

e Phan khuc cao cap — xa xi pham

Cac nha san xuat/nha xuat khau can hiéu ré 1a dbi véi phan khic nay ho can phai cung
clp cac san phdm ma khi mua ngwdi mua thé hién duwoc déng cap ctia minh (c6 kha néng
chi trd & nhitng mirc gid cao ngat nguéng) va dong san pham gi¢i han sb lwong (“hang
hiém”). Chét lwong cao 1a diéu hién nhién khéng can ban cai va gia ca khéng quan trong.
O phan khc thi trwéng ndy, ngwdi tiéu dung quan tam dén yéu té danh tiéng nhan hiéu
trudc, yéu té xu hwdng sé dirng sau. Cac san pham lam bang tay dwoc danh gia & mirc
cao nhéat trong dong phan khuc nay, vi né khién ngwdi mua thé hién dwoc ca tinh tinh té
cua minh. Khach hang clia phan khuc thi trwdng nay la nhirng khach hang thudc dién
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khéng nhay cdm véi gia cad nhwng rat nhay cdm dbi véi san phdm cé kha nang thé hién
dwoc nét doc dao riéng biét cia chu nhan.

e Phan khac trung binh kha — “ dang gia dong tién bat gao”

Cac nha san xuat/ nha xuat khau can hiéu rd cac khach hang & phan khuc nay 1a nhivng
ngudi co dac tinh mudn tim kiém san phan tét nhat ma khong nhét thiét phai cé kha nang
cao nhét. O’ phan khic nay, yéu t6 xu huwong la yéu t6 quan trong nhét, nhitng xu huéng
nay thé hién rd trén cac tap chi chuyén nganh trang tri noi that, nha ctra. Cac san pham
ma khach hang tim kiém vira dap trng yéu cau cong nang st dung déng thoi dap ting yéu
cau dung dé trang tri trong mét tdng thé théng nhét ctia ngdi nha. Phong cach dang chiém
wu thé hién nay 1a phong cach trang tri nhirng vat dung nhé, hoai cd, tw nhién, tbi gian.

Yéu t6 gia ca rat quan trong, khach hang san sang bé thoi gian tham khai tlr nhiéu nguon
deé co thé mua duwgc san pham tot nhat voi mire gia tot nhat. Yéu to phong cach song co
anh hwdng I&n dén xu hwédng trong phan khac nay.

Cac nha ban & thworng dé xuat cho ngwdi mua hang cac lwa chon két hop cac san pham
ndi that vira la dbé trang tri, vira tién dung va di nhién phai hop thoi trang. Dac trung cla
cac nha ban lé trong phan khuc néy c6 thé 1a cac clra hang chuyén dung nhé dén cac ctra
hang I&on hay tham chi la cac cua hang trang tri ndi that. HIéu qua nhat la phai c6 khéng
gian trng bay cac san pham giébng nhw trang tri mét ngdi nha that. Phan khac nay chinh
la phan khuc dem lai nhiéu co hdi nhat cho cac nha san xuét & cac nwéc dang phat trién.

e Phan khuc trung binh thap - co ban nhwng hop thei trang

Can hléu rdo khach hang & phan khuc thj trvdng nay cha yéu la nhirng ngwdi coi trong
nhat & yeu t6 gia ca du cho dé la san pham co ban, sadn pham théi vu hay la mét mén qua
trang tri ré tién. DU c6 xét dén yéu té mau ma, hop xu huwéng hay do bén ., nguwdi mua van
mong mudn san pham phai xi*ng véi déng tién ho bd ra. Khi quyét dinh mua mén dé nao
d6, khach hang khéng mudn bé ra qua nhiéu thdi gian dé di loanh quanh mua sam céac vat
dung nay, ho chi can cé thé mua dwoc cac sédn phadm cé sén tai ngay moét ctra hang & goc
phé ma thdi. Cac sédn phadm thwdrng cé mdt mire gia chung va dwoc wa chudng nhiéu hay
it con phu thudc vao viéc ban theo bd hay la cé ché dd khuyén mai gidm gia. Khach hang
y thire rat rd viéc mua dwoc mot san phadm c6 xu hwéng méi nhat dang dwoc moi nguoi
yéu thich.

e Phan khuc cap thap — “ré”

Trong phan khuc nay thi cac san pham chi can dap &ng nhu cau co ban hang ngay, tinh
bén ciing khong nhat thiét phai cao. Yéu t6 mau ma thiét ké, sy tinh té doc dao khong
dugc qua coi trong. Ngwoi tiéu dung la cac déi tuo’ng rat nhay cam vé gla va thudng
mong muon mua dwgc mot mon hang voi mire gia “hoi”. Vi day chi la cac san pham thuan
tién cho cudc sdng nén ngudi mua hang khdng mudn mat nhiéu thoi gian vao viéc lva
chon mén hang. Cac san phadm thuong duoc dé dang tim thy tai cac dia diém théng
dung nhu siéu thi, dai siéu thj, clra hang DIY,hodc cac clra hang gidm gia, ban hang ton
kho. Cac hinh thirc ban hang dwgc sir dung & phan khuc nay la g&i email, thw tin, quang
céo gidm gia tryc tiép dén tay khach hang.

1. Kénh phan phéi thich hop cho nha xuat khau Viét Nam.
Nhém muc tiéu kénh phan phdi quan trong nhat tai chau Au néi chung va B¢ néi riéng
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cho cac nha xuét khdu mat hang s trang tri - HS 691390 cutia Viét Nam 4 nhém cac nha
nhap khau va cac nha ban buén. Vi vay, cac nha xuét khau Viét Nam lan dau xam nhap thi
trwdng Dlrc can phai rat chu y dén kénh phan phéi nay. Ly do d& ho can quan tdm dén
nhom dbi twong nay la:

Dbi v&i cac nha nhap khau/nha ban buén, ho da quen thudc vai thi treong ndi dia, da
dwa ra nhirng dinh hwdng va huéng dan cho nha san xuét nwéc ngoai, va ho cé mbi
quan hé tét v&i nha cung cép va ngudi mua trén khap thé gioi.

Cac dai ly mua va dai ly ban: la cac céng ty chuyén di thwong thao va hoat déng kinh
doanh theo nhirng tiéu chi riéng ctia minh nhadm thwc hién chirc ndng lam khau trung
gian gilra ngwdi mua va ban. Ho khéng mua ban san pham theo tén tudi riéng cua
minh ma chi kinh doanh da trén viéc lay hoa hong. Ho co thé lam dai ly cho nhiéu nha
san xuat.

Céc trung tdm thwong mai va cac nha ban 18 quy mé Ién: dbi twong nay cé kha ndng
mua hang trwc tiép t nha san xut nwéc ngoai va xu huwédng nay hién nay dang gia
tang vi n6 cat gidam dwoc nhiéu chi phi va cho phép nha ban 1& dat nhirtng don hang
véoi mirc gia ré hon.

1.1. Cac nha nhap khau st trang tri ctia Dirc.

Sandra Rich Gmbh (http://www.sandrarich.de)

Kela (http://www.kela.de).

Boltze Gruppe(http://www.boltze.com)

ES Euro-Souvenirs GmbH(http://www.eurosouvenirs.de)
HEINZ TROBER GMBH & CO. KG (http://www.troeber.com)
Lavida (http://www.lavida.de)

Konert (http://www.konert.biz)

Gustocologne (http://www.gustocologne.de)

Arte-fusion (http://www.arte-fusion.de)

Lambert-home (http://www.lambert-home.de)

Arte-import (http://www.arte-import.de)

Leupoldt-interieur(http://www.leupoldt-interieur.de)

Schubrt Varia (http://www.schubert-varia.de)

Intracado(http://www.intacado.de)

1.2. NhOom mua hang

EK GroReinkauf (http://www.ek-grosseinkauf.de)

1.3. Dai ly néi tiéng.

Abels (http://www.abels-handelsbuero.de)

1.4. Cac nha ban lé quy mé Ién.
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e Lambert-home(http://www.lambert-home.de)

e Lambert-store(http://www.lambert-store.de)

e Das-depot(http://www.das-depot.com)

¢ Neu Heine(http://www.neu.heine.de)

e Kare (http://www.kare-design.de)

2. Cac xu hwéng vé cau tric thwong mai

Tai thi trwdng EU n6i chung va tai Buc noi riéng, déi v&i mat hang s trang tri trwéc khi
dén duoc tay ngudi tiéu dung cudi cung da di qua rat nhiéu khau trung gian, mét sé khau
trung gian co ban hién nay cé mat trén thi truéng EU c6 thé k& dén nhw nha nhap
khau/nha ban buén, dai ly, cac td chirc tiép thi xuat khiu, kénh ban &, nhém mua hang,...

2.1. Cac daily

Ho la khau trung gian dai dién cho nha san xuét, la cau néi gilra nguwdi mua va ngudi ban
du cho nhan hiéu san phdm ma ho dirng ra dai dién khéng phai 1a nhan hiéu riéng cuta ho.
Déi khi vai trd clia nha san xuét sé& kiém thém luén nhiém vu thay mét cho nha nhap khau
kiém tra chat lwong clia hang hoa,... Nha dai ly sé nhan hoa héng tir ngudi san xuét. Mirc
loi nhuan phu thudc vao mét sb yéu td, chdng han nhw ty 1& doanh thu ctia cac sén pham
ho nhan lam dai ly, hay la theo théa thuan gilra 2 bén. Théong thwdong thi mdc lgi nhuan
nay chiém khoang 3-15% doanh thu. Ho c6 thé l1am dai ly cho nhiéu nha san xuét. Cac dai
ly thwerng thAu hiéu ciu tric phan phéi va hanh vi tiéu dung ctia khach hang. Cach thirc
st dung dai ly giup cho nha san xuét yén tdm hon do mat hang ctia minh dwoc dadm bao
gidi thiéu ra thi trwéng va phan phdi hop ly.

Hinh thtrc nay phu hop véi cac nha san xuat cé quy mé trung binh dén I&n hay cac t6
chirc xuat khau & cac nwédc dang phat trien mudn két ndi nhiéu san xuat nhé lai v&i nhau
hoac la cac nha san xuat chwa c6 kinh nghiém xuat khau hoac kinh nghiém trong céng tac
hau can.

2.2. Nha nhap khau, nha ban buén

Pay la kénh phan phoi quan trong khac doi voi mat hang gom trang tri ndi that cho cac
nha xuat khau & cac nwéc dang phat trién

Nha nhap khau/nha budn mua hang tr nha xuét khiu va cung cap hang cho cac nha ban
I&, chudi ban 1&, cac ctra hang chuyén dung dén céac trung tdm thwong mai. Bén canh hoat
ddng mua ban, thyc hién qua trinh xuat nhap khau va lwu triv hang, hién nay ho con cung
cap nhirng dinh huwéng hwéng dan va théng tin cho nha san xuét. Vi thé doanh nghiép san
xuat can chu y 1a cang tao dwoc mdi quan hé tét véi nha nhap khau/nha ban budn thi viéc
hop tac cang co hiéu qua doanh nghiép sé dwoc cung cap nhirng thiét ké chinh xac va
cac thong tin maoi nhat vé xu huéng thi trwdng, nhirtng yéu cau vé chét Iuang va vat liéu.
Hau hét cac nha nhap khau/nha ban budn thwdng dat hang theo dang nhém san pham, cé
thé 1&n dén 15.000 -20.000 mat hang. Ho chiu moi tdn that vé lwong hang ton kho. Bién loi
nhuan cho nha ban buén thuwdng vao khoang 20%.

2.3. Cac té churc tiép thi xuat khau
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Bén canh hoat ddng thiét k& nhirng mat hang trang tri mang nhan hiéu riéng cta minh,
cac cong ty tiép thi cung mé& rong hoat dong sang linh vwe cac san pham can co gidy phép
chieng nhéan. Ho sr dung san pham tri tué cta cong ty khac dé ban san phadm cla ho
théng qua cac hop dong ban quyén vé&i quyén s& hiru tai san tri tué chdng han nhw nhan
hiéu, dong san pham, bang sang ché, nhan vat,.

Loai hinh nay rat quan trong dbi VvOi cac nha san xuét & cac nwdc dang phat trién,, Vi cac
to chirc nay la mai lién két trire tiep dén cac cong ty Ion va lau doi ¢ EU. Viéc cap giay
chirng nhan dang dan pho bién dac biét la doi véi cac san pham danh cho tré em.

2.4. Nho6m mua hang.

Day thwong la do cac nha mua hang ca nhan, nha ban bubn va ban & két hop lai voi
nhau nham muc dich giam bd&t chi phi ciia ho bang cach chu trong dén hoat déng mua va
hau can giao nhan.

Hinh thirc nay ciing cé thé duwoc xem 1a kha quan trong déi véi cac nha san xuét cé quy
mo vira dén I&n & cac nwdc dang phat trién. Doanh nghiép cé dwgc moi quan hé tot doi
v&i nhdm mua hang thi doé la diéu tién quyét cho viéc xuat khau véi s6 lvgng Ion.

2.5. Nha ban lé

Nha ban [& 1a nguoi cé vai trd dwa sédn phdm dén tay ngudi tiéu dung cudi cung. Cac loai
hinh ban 1& co ban trén thj trwong 1a: cac clra hang tap hoa, trung tdm ban san pham noi
that va dung cu cham séc vuen. Bén canh dé con cé cac clra hang trwng bay, dai ly nho,
ctra hang gidm gia, cho' va siéu thi. Bbi véi cac trung tdm ban san pham ndi that va dung
cu cham séc vwon thi mée loi nhuan déi véi mat hang nay chiém khoang 9% doanh thu.
Do muc loi nhuan tir mat hang nay rat hAp dan nén nha ban 1& khéng chuyén dung ciing
nhap thém dbi tuwong san phadm nay trong ctra hang clia ho. Bién loi nhuan ma kénh ban
|& san pham gom trang tri nay dugc hwéng thudng cao hon 12-15% so voi thi truong do
ndi that. Do san pham mat hang trang tri va qua tang néi chung va mét hang gébm trang tri
noi riéng rat da dang vé chiing loai va sb lweng ctra hang ban lé mat hang nay rat nhiéu
nén khéng thé thdng ké dwoc chinh xac thi phan cla cac nha ban 1& dbi véi loai sdn pham
nay.

Hién nay, vai trd clia nha ban & dang cé sw thay dbi I&n, khéng don thuan trong thwc hién
vai trd ban 1& nira. Cac nha ban 18, dac biét 1a cé chubi ban 1& Ién, chi dong nhap khau
tric tiép tr cac nha cung cip & cac nwéc dang phat trién. Quy md td chirc clia nha ban 1&
hién nay cé nhiéu mirc d6 khac nhau: mét sé rat Ion, co tén tudi, mot sd 1a mat xich trong
chudi cung trng, mdt sé cé quy md nhd va doc lap. Mot sé nha ban 18 16n dang vwon tAm
anh hwéng ctia minh ra khap chau Au va luén cé tham vong tré thanh cac trung tam co
thé anh hwdng dén “phong cach sbng” cho dan cw. Cac nha ban 18 nhé hon cbé gang
chuyén sau vao nhirng bdé san phdm swu tap dap ng dung nhu ciu cta khach hang néi
dia. Ho mua sdn phadm tlr cac nha ban budn/nha nhap khau hodc twr dai ly. Ho 1a cac
khach hang thuwéng xuyén clia cac hdi cho thwong mai. Nha ban 18 & kénh phan phéi
dong vai trd quan trong trong viéc tiép can nhém khach hang muc tiéu clia nha san xuét.
Dbi v&i ho, déi khi chi can nhitng don hang nhd, thoi gian giao hang nhanh mét khi ho da
ban hét hang trén quay ké.

3. Vai tré cua thwong mai dién tlr, mua hang dién tur.

Khéng thé phd nhan mirc ting trwdng cda loai hinh thwong mai dién t&r trong nhirng nam
qua. Tuy hién nay chi dang chiém mét vai tro nhé nhwng thwong mai dién tir la kénh phan
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phéi dang ngay cang phat trién trong thwong mai sdn pham gém trang tri tai Birc. Theo
hinh thirc nay, trwdc day, hoat dong thwdng thay la cac td chirc ban hang theo cach dat
hang qua mail, ho glvi catalogue san phdm cta ho dén khach hang tiém nang dé khach
hang cé thé mua tai nha ma khéng can dén ctra hang. Khach hang chi can dién vao mau
c6 san, glri mail lai hodc dat hang qua dién thoai fax hay email va vai ngay sau san pham
sé duoc glri dén nha. Thwdng thi cach thirc nay chi ap dung dbi véi phan khuc thj triedng
th4p va trung binh. Tuy nhién, hién nay, trong ndi tai thi trwéng EU, cac nha ban 1& c6 thé
dé dang vao tham khao trén cac trang website clia cac nha ban budn/nha nhap khau dé
xem xét gia ca va dat hang.

4. Khuyén nghij

C6 gang thiét 1ap moi quan hé bén vikng véi nha nhap khau Birc. Dé biét thém chi tiét, xin
tham khao thém ho so cac nha nhap khau va cach lap mét danh sach tong hop.

Dé thiét 1ap quan hé l1am &n lau dai vé&i nha nhap khau s trang tri tai Dlrc. Hay tim hiéu
mot sb thdng tin can thiét vé dbi tac truwdc khi lwa chon. Cling nén kiém tra dd tin cay cla
déi tac tiém nang théng qua mot cdng ty chuyén biét nhw Dun and Bradstreet
(http://www.dnb.com).

B. DANH SACH NHA NHAP KHAU TIEM NANG

1. Danh sach tong hop

Théng qua Internet, ban cé thé tw tao ra dwoc mét danh sach cac khach hang tiém nang.
Nhwng trwdc khi bat dau, xin hay doc phan cau tric thwong mai clia nganh va dua vao dé
dé nhan dién nhom déi twong ban dang quan tdm. V&i phwong thirc nay, ban sé tiét kiém
dwoc thoi gian nho chuén bj tét va co6 thé tim dwoc dbi tac dai han mot cach dé dang. Xin
lwu y rang viéc xay dwng mot danh sach véi nhirng khach hang trién vong doi hdi ban phai
dau tw nhiéu thoi gian. Vi vay ban can cé thoi gian dé& lam quen véi cac website va cac co
s& di¥ lieu dwoc dé cap dudi day.

Trong sb cac doi tac thwong mai, ban phai xac dinh dau la doi tac phu hop véi doanh
nghiép cia minh dé xay dwng moi quan hé lau dai.

Dung cac ngudn thong tin sau dé xay dwng mot danh sach tdng hop.
e DW Shop (http://shop.dwshop.de)

e Damian Team Eine Welt Versand GmbH (http://www.team-versand.de)

e Jalan Jalan- Lifestyle accessories (http://www.jalan-jalan.de)

e Contigo Fair- Trade- Shops (http://www.contigo.de)

e FEl Puente (http://www.el-puente.de)

e Dunn & Bradstreet (http://www.dnb.com)

e Vereniging GEBRA - http://www.gebra.nl - mixed branch association

e Aid to Artisans - http://www.aidtoartisans.org - International Non-profit

¢ Organization for the craft sector

e EFTA - http://www.european-fair-trade-association.org - European Fair  Trade
Organization
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e WEFTO - http://lwww.wfto-europe.org - World Fair Trade Organisation

2. Tao danh sach ngan tir danh sach téng hop.

Sau khi co duoc danh sach téng hop, ban sé co trong tay rat nhiéu cong ty nhung khong
phai cong ty nao cling co6 trién vong. Ban sé phai sang loc dé c6 dwgc mét danh sach
ngan. Nhirng goi y sau c6 thé giup ich cho ban trong viéc sang loc:

e Kiém tra thong tin trén website cta cac cong ty (v& quy mé, chinh sach tim kiém nguén
hang, san pham, chién lwvgc canh tranh...)

e Goi dién dén cac cong ty con lai va/hodc cac hiép hoi dé cé thém thong tin chi tiét.

e Dong thoi tan dung thw dién ti (email), t6t nhat la sau khi d& goi dién.

3. Tiép can déi tac
Dia diém tét nhat dé ban gap duoc cac khach hang tiém nang Ia tai héi che thwong mai
ve d6 gom. Mét s6 hdi chgr dang chuy la

e Frankfurt fairs (http://ambiente.messefrankfurt.com).

e Frankfurt fairs (http://tendence-lifestyle.messefrankfurt.com)

e Leipzig fairs (http://www.leipziger-messe.de)

¢ Ambiente (http://www.ambiente-frankfurt.de)

e Tendency (http://www.ambiente-frankfurt.de)

e H.E.T. (http://www.hamburger-einkaufstage.com)

e XMas World (Germany) - http://christmasworld.messefrankfurt.com

e Maison et Objet (France) - http://www.maison-objet.com/

Hay dwa vao danh sach ngan ctia Doanh nghiép dé bé tri cac cudc hen tai hdi cho nay.

Ban ciing c6 thé lién lac v&i nha nhap khau qua dién thoai dé tw gisi thiéu vé minh. Truéc
tién ban phai c6 dwoc tén ciia ngwdi quan Iy chiu trach nhiém nhap hang. K& dén ban nén
sap xép mot cudc ndi chuyén dién thoai ngan véi ngwdi dé va gilr lién lac qua thw dién tir
(email), trong thw nh& dé cap dén cudc dién dam ma ban da thwc hién. Sau vai ngay, goi
dién cho ngwdi phu trach mua hang mot 1an nira d& xem ho c6 quan tam dén Ioi dé nghi
cla ban hay khéng. Cé thé ho sé mudn ban gé&i mét t& buwém gidi thiéu vé san phdm cla
cbng ty ctia ban.

4. Khuyén nghi

Phai chac chan l1a ban dap trng dwoc nhu cau cua thi treong va clia khach hang. Xin vui
long xem thém phan Yéu cau vé tiép can thi trvdng cho san pham nay. Ngoai ra, ban cé
thé xem thém hoé so nha nhap khau (buyer profiles) dé cé thém théng tin.

Investment & Trade Promotion Center ITPC e URL: www.itpc.hochiminhcity.gov.vn e Email: itpc@hcm.vnn.vn

8/8


http://www.itpc.hochiminhcity.gov.vn/
mailto:itpc@hcm.vnn.vn
http://www.wfto-europe.org/
http://ambiente.messefrankfurt.com/
http://tendence-lifestyle.messefrankfurt.com/
http://www.leipziger-messe.de/
http://www.ambiente-frankfurt.de/
http://www.ambiente-frankfurt.de/
http://www.hamburger-einkaufstage.com/
http://christmasworld.messefrankfurt.com/
http://www.maison-objet.com/

