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Tai liéu nay bao gébm nhirng phan sau day:

CAu trdc thwong mai

Danh sach ngwdi mua hang tiém ndng

Kinh nghiém thwc tién
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C. Théng tin miu clia mdt nguwdi mua hang
D
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. CAU TRUC THU'ONG MAI
Nhoém déi twong chinh ctia ban la ai? Cach thirc dé tham nhap thi trwong!

Kénh phan phéi thich hop cho nha xuét khau Viét Nam
Kénh phan phadi thich hop cho cac nha xuat khau Viét Nam la cac cong ty thwong mai nhap khau (Importing
trading companies) va cac nha san xuét nhap khau (importing manufacturers).

Cac xu hwéng trong céu tric thwong mai (Kénh phan phéi) i
e Thi trwong phéan phoi ban Ié & Phap it tap trung hon Anh, c6 nhiéu nha ban Ié déc 1ap. Cac nha ban lé
nay mua tryec tiép tlr nha san xuat (trong nwéc hodc cac nwédce lan can) va nha nhap khau/ban si.

e Viéc mé& rong va phat triélj manh & cac méat hang ngoai thwc phdm trong dé ¢4 hang may méc cla cac
siéu thi/dai siéu thj tao nhiéu ap Iwc cho cac nha ban Ié hang may mac.

e Mb hinh nhuong quyén thwong mai va cac tap doan mua hang (buying groups) rat phat trién tai Phap.
Cac tap doan mua hang hoat déng trén co' ché giam thiéu chi phi van chuyén va hau can.

Vai tro cua thwong mai dién tor

DPéi v&i nganh céng nghiép may mac, thwong mai dién tr khéng dong vai trd qua trong. Nha cung cép nén
c6 mot website gi¢i thiéu cong ty (mat hang cong ty lam, chirng chi dat dwgc, c6 may CAD/CAM, loai may
moc cua cong ty, catalogue...) dwoc cap nhat thwdng xuyén, tuy nhién méi lién hé ca nhan va quan hé kinh
doanh gitra nha cung cip va ngwdi mua hang déng vai trd quan trong nhat.

Sau khi tao dwoc méi‘quan hé v&i khach hang thi nha cung cap phai c6 kha nang lién tuc gil lién lac (follow-
up) v&i khach hang bang email hiéu qua va nhanh chong. Nhitng thong bao, cap nhat thong tin vé hang van
chuyén ciing rat quan trong dbi v&i khach hang.

Quy trinh mua hang

O Phap cling nhu cac nwéc Chau Au khac, hau hét cac nha mua hang déu tim kiém dbi tac lau dai. Cac nha
mua hang Phap mong tim dwoc nha cung cap dang tin cay trén phuong dién chét lwong san pham dap ung
nhanh chéng va gia ca hop ly. Gia ca nhap khau vao Phap chiu ap lwc rat I&n vi nha mua hang rat nhay cam
trong sw khac biét hay thay déi vé gia.

Cac nha mua hang Phap sé& danh gia cao néu cac nha cung cap ctia ho c6 dwoc chirng chi SA 8000 va ISO
9001.

Khuyénnghi \ , ,
C0 gang thiét lap moi quan hé bén virng voi nha nhap khau ctia Phap. Dé’biét thém chi tiét, xin tham khao
thém Thong tin mau clia mét ngwdi mua hang va cach lap mét danh sach téng hop.
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B. DANH SACH NGU'O'l MUA HANG TIEM NANG
Tim nha nhap khau san phdm quéan dai!

Danh sach téng hop

Thong qua viéc st dung Internet, ban cé thé tw tao ra dwoc mot danh sach cac khach hang tiém nang.
Nhwng truéc khi bat diu, xin hdy doc phan clu trdc thwong mai clia hang may mac (cu thé 1a san phadm
quan dai/thi trwdng Phap) va dwa vao dé dé nhan dién nhém ddi twong ban dang quan tam. Véi phwong
phép nay, ban sé tiét kiém dwoc thoi gian nhe chuan bj tét va cé thé tim dwoc dbi tac dai han mot cach dé
dang. Xin lwu y rang viéc xay dwng mét danh sach véi nhirng khach hang trién vong doi hdi ban phai dau tw
nhiéu thdi gian. Vi vay ban can c6 thdi gian dé lam quen véi cac website va cac co sé div liéu duwoc dé cap
duoi day.

Nguén tw liéu
Dung cac ngudn théng tin sau dé xay dwng mot danh sach téng hop.

1. Héi cho

o http://www.interselection.net

Vao “exhibitor search”

e http://www.premierevision.fr

Vao “exhibitor list” - “Interactive map/guide” — Chon muc & thanh céng cu phia bén trai dé tim chi tiét. (Trong
trwdng hop nay, cac ban nén click vao “French” dé tim cac exhibitor ciia Phap).

2. Europages — http://www.europages.com
Dau tién tim nhirng tir khéa nhu “trousers” hay “outerwear”. Sau do6 vao 6 “also search according to type of
activity or type of company” dé cé thé cé nhirng lwa chon chi tiét hon.

3. http://www.kompass.com — website directory.

Buéc 1 GO vao cac tlr khoa “trousers”/ “outerwear” va chon France.

Bwéc 2: Chon san phadm ban can tim (vi du: outerwear , weatherproof, cotton)
Buworc 3: Két qua

Buwéc 4: Click chudt vao tén cong ty dé biét thém thong tin.

4. Google — http://www.google.com )
S dung Google dé tim khach hang tiém ndng. Tuy nhién ban nén st dung it nhat 1a 3 t» khéa, vi du nhw
“trousers wholesalers France” hay “outerwear wholesalers France”.

Tao danh sach chon loc tir danh sach téng hop

Sau khi c6 dwoc danh sach tdng hop ban sé c6 trong tay rat nhiéu cong ty nhwng khéng phai cong ty nao
ciing c6 trién vong. Ban sé& phai sang loc dé c6 duwgc moét danh sach chon loc. Nhivng goi v sau cé thé gidp
ich cho ban trong viéc sang loc:

. Kiém tra thong tin trén website clia cac cong ty (v quy md, chinh sach tim kiém ngudn hang, san pham,
chién Ivgc canh tranh...)

e Goi dién dén cac cong ty con lai va/hodc cac hiép hoi dé cé thém thong tin chi tiét.

e Dobng thdi tan dung thw dién tl (email), tt nhét 1a sau khi da goi dién.

Tiép can déi tac

Céac nha mua hang Phap gdp cac nha cung cdp méi qua viéc di dw hoi chg. Mét trong sb nhivng hoi cho
quan trong nhat l&a & Phap Premiere Vision (http:/www.premierevision.fr), Interselection
(http://www.interselection.net). Dung danh sach chon loc clia ban dé lam nhirng cudc hen & hdi cho.

Ban ciing c6 thé lién lac v&i nha nhap khau qua dién thoai dé tw gidi thiéu vé minh. Trwéc tién ban phai cé
duwoc tén cla ngwdi quan ly chiu trach nhiém mua hang. K& dén ban nén sap xép mét cudc noi chuyén dién
thoai ngan v&i ngudi do va gil lién lac qua thw dién t&r (email), trong thw nhé dé& cap dén cudc dién dam ma
ban da thwc hién. Sau vai ngay, goi dién cho nguoi phu trach mua hang mot lan niva d& xem ho co quan
tam dén |&i dé nghj ctia ban hay khéng. C6 thé ho s& mudn ban g&i mét t& brochure gi¢i thiéu vé sdn pham
cla cong ty cua ban.

Khuyén nghi

Phai chéc chan 1a ban da sén sang dap wng dwoc yéu cau cla thi trwéng va clia khach hang. Xin vui long
xem thém phan Yéu cau tiép can thi trwéng cho san phdm nay. Ngoai ra, ban c6 thé xem thém Théng tin
mau clia mot ngwdi mua hang dé cé thém thong tin.
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C. THONG TIN MAU CUA MOT NGU'O'l MUA HANG
Hoc tir mdt khach hang tiém nang hang dau !

Nganh kinh doanh chinh cta cong ty )
La nha ban Ié & v&i ching lwgng mat hang phong phd phuc vu cac mat cta déi séng.

Kich c& cta cong ty ) )
Co khoang 456.000 nhan vién va lam viéc v&i hang ngan nha cung cap, Carrefour la nha ban & sO mot &
Chau Au v&i hé thong dai siéu thj cé mat & hau hét cac nwédc & Chau Au va trén thé gidi.

Chinh sach vé chét lwgng

Nam 2003, Carrefour da dwa ra nhirng quy dinh @& t&ng d6 an toan cho san pham may méc, dac biét dd cho
tré em. Trong 2 nam sau dé, hon 5000 san pham may mac da dwoc kiém dinh hon 200.000 ngan chat khac
nhau b&i nhirng nha dai ly doc lap. Nhirng yéu cau vé an toan san pham thudng xuyén dwoc tw van béi cac
chuyén gia trong nganh.

Carrefour cling cam két khdng lam anh hwéng dén méi trudng

Yéu cau déi véi nha cung cap

N&m 2004, Carrefour cho ra d&i Quy chuan vé Dao dic. Carrefour da ky hiép dinh véi té chirc UNI (Lién
mang qudc t&) vao nam 2001. Carrefour ciing da lam viéc hon 10 nam voi Lién doan vé Nhan quyén va
thuéc nhom sang klen cac tiéu chi xa hoi. Carrefour cling da gan Ilen véi chuo’ng trinh Tuan thd xa hoi toan
cau, phat huy quyén clia ngwdi lao déng trong chudi cung (ng toan ciu ctia minh.

Carrefour yéu ciu san phdm cung cép phai duoc lam dudi nhivng diéu kién lao dong cong bang bao gom
dung luat phap, cong bang cho ngwoi lao dong, diéu kién lam viéc tir té€ va khong xam hai dén moi trwdng.

Khuyén nghi

Hb so ctia Carrefour chi la mét vi du cGia nha nhap khadu may méc tiém nang & Phap, gitp ban hiéu hon vé
nganh may méc & thj trwéng nay. N6 ciling c6 thé gitp ban dy doan dwoc cac nha mua hang yéu cau gi &
minh. Xin vui Iong xem thém phan CAu tric thwong mai va phan Danh sach ngwdi mua hang tiém néng cho
san phadm nay. Cubi cung, vui long vao website clia Carrefour dé& biét thém chi théng tin
http://www.carrefour.fr

D. KINH NGHIEM THY'C TIEN

Phwong phap thanh toan )
Hau hét 1a bang phwong thire LC trong vong 60 — 90 ngay, nhwng thdng thuong toi thiéu 1a 90 ngay. Do vay
nha san xuat phai xem xét ky trwédc khi quyét dinh cung rng hang cho Phap.

Van chuyén , ) ,
Hau hét viéc van chuyén la bang duwdng bién.

Diéu kién giao hang ] ’ ‘
Hau hét 1a FOB hay CIF, hang van chuyen dong trong container 20-40 feet va thuwdong mat khoang 3-4 tuan
de dén Phap.

boéng goi

Tuy theo yéu cAu ctia khach hang va tirng loai mat hang ma hang sé duwoc déng goéi dang treo dirng roi dwa
vao container hay dong géi va cho vao hép cac — tong trwéc khi dwoe dong 1én pallet. Néu déng hang vao
hop thi thong thwdng mét hp cac — tong thuwdng khdng nang qua 18kg.
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