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AO KHOAC NU SQI TONG HOP (HS 620433) - THI TRUONG PUC -

NGUOI MUA HANG

Gidi thiéu
Tai liéu nay bao gdm nhirng phan sau day:

A. CAu tric thwong mai

B. Danh sich ngwdi mua hang tiém ning

C. Thong tin miu cua mét ngudi mua hang

A. CAU TRUC THUONG MAI
Nhom d6i twong chinh ciia ban 1a ai? Céch thire dé tiép cén thi truong!
Cac kénh phan phoi phit hop véi cac nha xuit khau Viét Nam

Céch thic thim nhép thi trudng hang dét may ctia Dic hidu qua nhat va chi phi thdp nhat
1a thué mot dai Iy ban hang hoac mdt dai dién. Pai ly thuong dugc tra phén tram hoa héng
va dugce chuyén mén héa véi ting san pham. Céc dai dién duoc tra luong dé thay mit cho
nha xuat khau.

Tai Dirc c6 Hiép hoi Qudc gia cac dai Iy phan phdi (CDH), cac nha xuat khau nudc ngoai
c6 thé lién hé dé hoi thué dai Iy.

Mot kénh phan phdi khac thich hop nhét tai Ptc cho cac nha xuit khiu 4o khoac nir soi
tong hop (HS 620433) cta Viét Nam 1a tham nhap hang hoa thong qua cic nha nhap khau
hay cac cong ty ban si hang dét may ¢ Purc. Cac cong ty ban budn/nha nhap khau nay
thuong 14 nhirng ngudi ¢ hiéu biét sau sac vé tung san pham va nhom san pham dét may.
Ho s€ c6 trach nhiém lo moi thu tuc, glay to can thiét, luu kho bai khi hang dén cang,
phan phdi hang va cac viéc lién quan dén viéc nhap khau 16 hang dét may vao Puc. Cac
nha nhap khau va cic nha ban si ndy s& ban hang cho cac nha ban 1¢ 16n, nho.

Cac nha san xuét cling c6 thé ban san pham qua céc trung tim mua ban & Ptrc. Cac trung
tam nay c6 kho hang va c6 cac chuyén gia hiéu biét sau vé thi truong co thé gitip ban san
pham vao Puc qua viéc gom cac nhu cau nho thanh don hang nhap khau khdi lugng 16n,
tdng duoc kha nang canh tranh.

Viéc mua ban, dat hang dién thoai qua catalogue ciing 13 hinh thirc pho bién tai Ptrc. Pic
bi¢t hién nay, voi su phat trién manh mé cia thuong mai dién tir, viéc mua ban quﬁn ao va
cac san pham dét tryc tuyén qua internet d phat trién rat nhanh tai Dtc.

Mot so cac nha nhap khau, ban si hang may mdc cua Dirc gom:

e Gerry Weber International: http://www.gerryweber-ag.de

e Bonita Mode: http://www.kl-ruppert.com
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e Glas Blessing: http://www.glas-blessing.de

o Peek & Cloppenburg: http://www.peek-cloppenburg.com/fileadmin/cs/

O Puc c6 hang nghin cac hing ban budén hang may mic (trong d6 c6 4o khoac). Pia chi
lién hé cia cac hang ban budn co thé tim qua trang web http://www.dino-online.de, gé tir
khoa: 'grosshandel Kinderbekleidung' (bén 1¢ quan 4o tré em). C6 thé tim bang cach khac
nhu gd amenoberbekleidung, Herrenoberbekleidung hay gé tén san pham.

Trang web cua tap chi thuong mai Textil Wirtschaft: http://english.twnetwork.de ciling 1a
mot noi c¢6 thé tim ki€m thong tin can thiét. Nhap chudt vao 'nha cung cap', sau do cé thé
chon theo cong ty, nhan hi¢u hay sdn pham, tén t6 chitc nhu ban buén, nha nhap khau...

Mot s6 nha san xut 16n khac cling ban hang ctia ho thong qua cac chudi cira hang kinh
doanh theo hinh thirc nhugng quyén thuong mai bao gom S Oliver, Tom Tailor, Mexx va
Street One.

H¢ thong phin phoi bdn 1é

Cac dang ban lé dudi hinh thirc hoat dong xuyén quéc gia, qudc té hoa hay tap trung) déu
tén tai & Pirc. Nhiéu nha ban 16 nudc ngoai rat ning dong trén thi truong hang may mic
(gdm 40 khoac) Dirc, trong d6 quan trong nhét la:

e Hennes & Mauritz (Thuy Pién),

o Vogele (Thuy S¥),

e The Mulliez Group (Phap),

e Chubi thuong hiéu Orsay va Pimkie,

e Benetton (Italy), Esprit (USA),

e Zara and Mango (Tay Ban Nha),

e M&S Mode, WE and Zeeman (Ai-len).

Cac vi du vé ban 18 tap trung 1 cac tdp doan nhu Karstadt/Quelle, 1a tip doan kinh doanh
hang dau cua buc, Otto Group va Metro Group.

Thi treong ban I¢ hang dét may ¢ Duc hién kha tap trung: 20% cong ty chiém 50% thi
phan.

Khoang 35% cac nha ban 1¢ doc lap la thanh vién cua tap doan thu mua. Ngoai trr Ha
Lan, khong nhu cac nudc chau Au khac, cac cong ty thu mua dong vai tro quan trong
trong viéc mua hang phuc vu cac nha ban 1€ doc 1ap nhu & Duec.

Tép doan mua hang may mic quan trong nhit 6 Prec la:

e Ardek (http://www.ardek.de) tap trung vao do tré em va cic san pham quan 4o tré em,

e Katag-abz (http://www.katag.net); Siitegro (http://www.suetegro.de) tap trung vao do6
may mdc danh cho phu nt.
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Mt s6 hé thong cdc cira hang thé thao va hang may méc chuyén biét chinh ¢ Dirc:

e Tap doan C&A: http://www.c-and-a.com

e P&C: Peek & Cloppenburg Nord http://www.peek-und-cloppenburg.de

o Peek & Cloppenburg West http://www.peekundcloppenburg

o Karstadt/Quelle: http://www.sinnleffers.de

e Wohrl: http://www.woehrl.de

e K+L Ruppert: http://www.kl-ruppert.com

e Ulla Popken (Popken Group): http://www.ullapopken.com

e Kids Stores C&A: http://www.c-and-a.com

Do mdc ngoai troi:

e New Yorker Friedrich Knapp: http://www.newyorker.de

e Mister + Lady Jean Western Store Beran: http://www.mljeans.de

e Jeans Fritz Schaeffer-Kuehn: http://www.jeans-fritz.de

e D) thé thao: Runners Point Hannover Finanz: http://www.runnerspoint.de

Cira hang dan dau 1a Karstadt and Kaufhof. Karstadt thudc s hitu cua Arcandor, 13 tén
méi cia Karstadt/Quelle (http://www.arcandor.com).

Galeria-Kaufhof (http://www.galeria-kaufhof.de) 1a mot phan cia Metro. Mot cira hang
ntra 1a Breuninger (http://www.breuninger.de).

Céac cira hang Woolworths (http://www.woolworth.de), trong d6 hang may mic chiém
40% tong doanh thu.

Céc cong ty ban hang tai nha chiém mot vi tri quan trong trong thi truong ban 1€ do khoac
tai Puc. Nhitng cong ty dung dau bao gom

e Quelle (http://www.quelle.de),

e Neckermann (http://www.neckermann.de),
e Otto (http://www.otto.de)
e Klingel (http://www.klingel.de).

Cac cong ty ban hang tai nha ddc lap khac la
e Bader (http://www.bader.de)
e Walbusch (http://www.walbusch.de).

Nhiéu do dét may bao gom ca 4o khoac c6 thé dugce tim thay vdi s6 lugng ngay cang tang
O cac si€u thi nhu:
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e Aldi (Aldi Nord; http://www.aldi-essen.de va Aldi Sud; http://www.aldi-sued.de),
e Edeka (http://www.edeka.de),

e Lidl (http://www.lidl.de)

e Penny (http://www.penny.de).

Hau hét nhitng t6 chirc ban 1¢ nay ciing ban cac mit hang dét may va vai soi (trong d6 ¢o
ao khoac).

H§¢ théng siéu thi ban do khodc tai Pirc gom:
e Real and Extra (thudc s¢ hitu cia Metro Gruppe - http://www.metrogroup.de);
e Kaufland/Kaufmarkt (thudc sé hiru ctia Lidl & Schwarz - http://www.kaufland.de);

e Marktkauf/dixi (thuoc s& hiru cua AVA - http://www.marktkauf.de/sh-
warenhaus.html);

e Tengelmann (http://www.tengelmann.de).

Cac kénh phéan phéi khac bao gom nhitng nha ban budn véi cac hoat dong ban 1¢, bao
gdm ca cac hoat dong ban 1 vé d6 may mic, hang dét va ban hang tai nha); ban hang trén
duong phd va cac ctra hang gi6i thiéu san pham tai cac nha may:

e Metro and Carry (http://www.metro-cc.de) ciia Metro Group;

e Fegro (http://www.fegro-selgros.de);

e Tchibo (http://www.tchibo.com

Hau hét cac t6 chtrc ban 1é di dé cap ¢ day déu rit ning dong & phan doan thi truong dét
may (gdm 4o khodac) bac trung va/hodc nhitng phin doan thi truong bac thap.

Xu huwéng cu tric thwong mai

e Nhu ciu thay d6i nhanh chéng theo s& thich ngudi tiéu ding va theo mua hon trong
nim dan dén xu huéng chung ctia cic hé thdng chudi cira hang 13 yéu cau nha cung
cap giao hang thoi gian ngan hon, sd lugng don hang nhé hon va nhiéu ching loai
hang hon.

e Vai tro cia nha mua si va nha nhap khiu s& giam dan trong khi vai trd cua chudi cira
hang, cac tap doan mua hang (buying groups) va hé théng nhugng quyén thuong mai
s& ting 1én trong nhitng nam téi. Song song véi xu hudng cic nha cung cap ty mang
hang cia minh ra nudc ngoai, cac nha ban 1¢ hay nha mua si cling c6 xu huéng nhép
hang truc tiép.

e O khu vuc ban 1¢, xu hudng thoi trang s& rd nét hon qua mot hé théng phan phdi rong
hon va su xuat hién nhirng nhan hang cua cac nha thiét ké va cac bd suu tap doc
quyén.
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Vai tro caa thwong mai dién tir

Thuong mai dién tor khong dong vai tro quan trong trong nganh cong nghi¢p may mac cua
chiu Au, do thuc t& mdi quan hé quen biét ca nhin trong nganh may mic 1a quan trong
nhat. Tuy nhién, hién nay tai Dic thuong mai dién tor da tré nén pho bién va chlem
khoang 15% tong doanh sé ban quan 4o, cac nha cung cap tlr cac qubc gia dang phat trién
nén:

o Tuytiép thi minh trén mang bing cach tao ra website gidi thidu cong ty, san pham, may
mac..., gidy chiing nhan ma cong ty hién c6 nhu: ISO, SA 8000, Reach....
e Bén canh d6 nha xuét khau cing nén dang ky thong tin cong ty trong nhimg tai li¢u

chuyén nganh dé giup cho d6i tac c6 an tuwong tét hay c6 thé ghi nhé vé cong ty
cua minh.

e Ban nén st dung email thuong xuyén trong viéc trao doi vai cac doi tac.

Khuyén nghi

C6 gang thiét 1ap mdi quan hé bén virng voi nha nhap khau si ctia Pic. Dé biét thém chi
tiét, xin tham khao thém Thong tin mau cua mdt ngudi mua hang va cach 1ap mot danh
sach tong hop.

B. DANH SACH NGUOI MUA HANG TIEM NANG
Danh sach tong hop

Véi viée st dung internet, khach hang co thé tu tao ra duoc mot danh sach cac khach hang
tiém ning mot cach chu dong. Trude khi bat dau, vui 1ong doc thong tin & phan Ciu trac
Thuong mai ctia mit hang nay. Sir dung nhiing thong tin d6 dé xac dinh nhém cac khach
hang muyc tiéu. Phwong phap nay hd trg ban tim khach hang mot cach dé dang ciing nhu
c6 thé tiét kiém thoi gian chi phi va c6 thé tim duoc dbi tac 1au dai.

Luu ¥ rang viéc xdy dung mot danh sach nhitng khach hang trién vong doi hoi ban phai
dau tu nhiéu thoi gian. Vi vay ban can c6 thoi gian dé lam quen voi cac website va cic co
so dit lidu dugc dé cap dudi day.

Ngudn théng tin

Thong qua trang web ctia CBI va cac website vé thi truong Dirc ban ¢6 thé xay dung mot
danh sach tong hop. Vi du:

e TextilWirtschaft Network - http://www.twnetwork.net/. Chon thu muc “Suppliers”, &
muc phan loai san phém, chon tab “womenswear”, sau d6 chon loai hinh cong ty mudn
tham khao dudi muc cac loai hinh cong ty két hop voi viéc chon tab “jacket” hoic
“general woman”.

o Alibaba - http://www.alibaba.com. Chon muc “Buyers”, sau d6 dién tir khoa can tim
vao myc san pham (VD: “Jackets”), chon thi truong Drrc.

e Google — http://www.google.com. Dung trang niy dé tim kiém danh sach cua cac
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cong ty chuyén vé nhap khau cdc mat hang vé 4o khoac. Ban ¢ thé sir dung tir khoa
‘jacket importers germany’ d€ tim ki€ém danh sach cac cong ty.
e Tham khao cic trang web vé cac hoi cho thuong mai chuyén nganh may mic nhu

http://www.cpd.de , vao phﬁn “Exhibition list”, ban chon “download list of
exhibitors”.

e Ban co thé tim danh sach cic cong ty tai website: http://www.kompass.com (dung tir
khoa), http://www.bizeurope.com (tim theo thé loai) va http://www.europages.net
(chon ngdn ngir trude khi tim san pham).

e Fibre2Fashion — http://www.fibre2fashion.com — trang web trao d6i thong tin mua ban
hang dau vé mat hang nay.

e Apparel Search — http://www.apparelsearch.com — va The Virtual Garment Centre —
http://www.garment.com — la danh ba trong nganh cong nghiép may mac.

e Lién hiép vai dét va hang may mic ctia chiu Au (The European Apparel and Textile
Confederation) — http://www.euratex.org

e Hiép hoi cac nha ban 1¢ thoi trang ctia chiau Au (The European Association of Fashion
Retailers) — http://www.aedt.org — 1la mot thanh vién cua Lién doan dét may quoc té
(the International Apparel Federation) — http://www.iafnet.com.

e Nganh cong nghi€¢p y phuc cia DPuc (The German Clothing Industry) -
http://www.germanfashion.net

e Hiép hoi dét may Puc (the German Textile Association) — http://www.textil-mode.de.

e Hoi cong nghiép Dét may va Thoi trang Dtc (Gesamtextil)9 : mot hoi 16n bao gdm
cac to chtrc dia phuong va hiép hdi thwong mai: http://www.textil-mode.de/en

o Textinationl0 : website hop nhat toan nganh dét may Pwc. Muc dich chinh cia
website 14 cung cip thong tin chinh x4c nhét vé nganh céng nghiép dét may D, ciing
nhu cac thong tin vé thi truong béan 1¢:
http://textination.de/en/Home?LANGUAGECODE=en

e Vién cac doanh nghiép giao thuong ban l¢ Dét may Dic (BTE) 11: cung cap danh ba
hoan chinh nhat ve€ cac cong ty trong nganh ban lé mat hang dét may. Website cua hoc
vién nay con xuat ban cubén “Huéng din giao thwong trong nganh ban 1é may mic
Puic”, . Cudn sach nay liét ké day dii cac thong tin hitu ich vé nhu cau ctia 85% doanh
nghiép ban 1¢ trén toan dat nudc:

http://www.bte.de/bte/Zahlen-Daten/Trade-Addresses.php

e Ngoai ra, Hoi thu mua va Marketing Lién Bang Dirc (ZGV) 12 1a t6 chirc bao gdm cac
doanh nghiép thuong mai, dich vu c6 quy mo6 vira. ZGV bao gom 220 ngan cong ty
thanh vién, cling nhu 320 héi thu mua: http://www.zgv-online.de

e HOoi dai dién thwong mai va phan phdi Lién bang (CDH):
http://cdh24.de/en/verband/organisation

Tao danh sach chon lgc
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Sau khi c6 dugc danh sach tong hop, ban s& c6 trong tay rat nhidu cong ty nhung khong
phai cong ty ndo ciing cé trién vong. Ban sé& phai sang loc dé c6 duoc mot danh sach ngan
hay chon loc. Nhitng goi ¥ sau c¢6 thé giap ich cho ban trong viéc sang loc:

e Kiém tra thong tin trén website cila cac cong ty (vé quy md, chinh sich tim kiém
nguon hang, san pham, chién lugc canh tranh...).

e Goi dién dén cac cong ty con lai va/hodc cac hiép hoi dé co thém thong tin chi tiét.

e Ciing c6 thé lién lac bang thu dién ti, t6t nhat 13 sau khi d3 goi dién.

Tiép can @i tac

Cach tbt nhat dé gdp dugc cac khach hang tiém nang la tai hoi chg thuong mai chuyén
nganh vé may mac, hi¢p hoi thuong mai nganh may mac, dét may, cac t6 chirc khac co
lién quan dén thoi trang.

O buc ¢co cac hoi cho thuong mai chinh cho nganh may mac nhu sau:
e Hoi cho CPD Woman/Man & Dusseldorf http://www.cpd.de
e Hoi chg ISPO ¢ Cologne http://www.ispo.com

e Asia Apparel Expo-Berlin http://www.asiaapparelexpo.com/info_factsheet.php

Hay dung danh sach chon loc ctia ban dé bé tri cac cude hen tai cac hoi cho nay.
Khi lva chon di tac, ban can tim hiéu cac thong tin nhu:

e Loai san phim ma ho ban cha yéu vé chit liéu hay thoi trang?

e Ho ban san pham cho nhitng nhém ddi twong nao?

e Ho sé& ban lai san pham nhap khéu tir nha san xuat cho ai? (cdc nha ban 1é 16n hay nh?
cac ctra hang bach hoa lon hay la cadc nhom thu mua?...)

Ban c6 thé tim thay thong tin vé cac dbi tac cia minh thong qua website cua ho.

Ban cling co thé lién lac véi nha nhap khau qua dién thoai dé tu gio1 thiéu vé minh. Trude
tién ban phai c6 dugc tén cta ngudi quan 1y chiu trach nhiém nhap hang. Ké dén ban nén
sép xép mot cudc noi chuyén dién thoai ngén voi nguoi do va gitr lién lac qua thu dién tu,
trong thu hay dé cap dén cudc dién dam ma ban da thuc hién. Sau vai ngay, goi dién cho
ngudi phu trach mua hang mot 1an nita d&é xem ho c6 quan tdm dén 151 dé nghi ciia ban
hay khong. C6 thé ho s& mubn ban gdi mot sb thong tin gisi thiéu vé san pham cia cong
ty ctua ban.

Khuyén nghi

Phai chic chan 13 ban dap Ung dugc nhu cau cua thi truong va cua khach hang. Xin vui
1ong xem thém phan Yéu ciu tiép cin thi trudng cho san phdm nay va Thong tin miu cua
mot ngudi mua hang dé biét thém thong tin.

C. THONG TIN MAU CUA MOT NGUOI MUA HANG
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Hoc tir mdt khach hang tiém niing hang diu !

Nganh kinh doanh chinh cia cong ty

Leineweber GmbH & Co. KG la tap doan kinh doanh hang may mac vd1 467 ctra hang.
Loai san pham

Leineweber GmbH & Co. KG duoc biét dén véi cac thuong hiéu chinh la Brax Feel
Good, Eurex by Brax, Raphaela by Brax , Brax Golf chuyén cung cap cac san pham
quan, 4o cho nir.

Lanh dia hoat dong

Cac thuong hi€u cua Leineweber GmbH & Co. KG c6 mat ¢ hau hét cac qubc gia chau
Au, chau A...

Yéu ciu doi véi nha cung cap

Leineweber GmbH & Co. KG yéu cau san pham cung cap phai duoc 1am dudi nhitng diéu
kién moi truong dam bao strc khoé ngudi lao dong theo nhirng ti€u chuan cua ILO.
Khuyén nghi

HO so cua Leineweber GmbH & Co. KG chi 1a mot vi du cua nha nhap khau may mac
tiém nang ¢ Puc, giup ban hiéu hon vé nganh may mdc ¢ thi truong nay. N6 cling c6 the
gitp ban du doan duoc cdc nha mua hang yéu cau gi & minh.

Xin vui 10ng xem thém phan Céu triic thwong mai va phin Danh sach nguodi mua hang
tiém nang cho san pham nay.

Cubi cung, vui long vao website cia Leineweber GmbH & Co. KG http://www.brax-
fashion.com dé biét thém thong tin.

Nguon:
e Www.chi.eu
e http://www.tapchicongnghiep.vn/News/channel/1/News/160/15727/Chitiet.html

e http://www.dangkynhanhieu.vn/dich-vu-khac/36-dang-ky-nhan-hieu/8064-
dangkynhanhieuvn-h-thng-phan-phi-ao-khoac-ngoai-ti-c.html
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